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Thomas V. Thibaut, Jr, Chairman 

Watertown Retirement Board 

149 Main Street 

Watertown, MA 02472 

Dear Chairman Thibaut: 

September 6, 2019 

The Public Employee Retirement Administration Commission (PERAC) has completed a review of the 

audits of the Watertown Retirement System conducted by the firm of Melanson Heath in accordance 

with the provisions of Chapter 32, Section 21 of the Massachusetts General Laws. The audits covered 

the period from January 1, 2013 to December 31, 2016. These audits were determined to be conducted 

in accordance with the accounting and management standards established by PERAC in regulation 840 

CMR 25.00 and in compliance with the provisions specified in PERAC Memo# 20 / 2008. 

We conducted an inspection of the work papers prepared by Melanson Heath. We determined that the 

audits were conducted in a competent professional manner and the work papers demonstrated that 

audit tests and procedures were performed in sufficient detail to allow us to accept the final audit 

report as issued. 

We identified specific differences between these financial audits designed to provide an opinion on 

financial statements and our compliance audits designed to ensure adherence with Chapter 32 and 

related statutes and regulations specific to Massachusetts public pension systems. 

Accordingly, we supplemented the field work conducted in the audits by Melanson Heath with certain 

limited procedures designed to provide additional assurance that the accounting and management 

standards established by PERAC were adhered to and complied with. The specific objectives of our 

review were to determine: 1) that the Board is exercising appropriate fiduciary oversight, 2) that cash 

balances are properly reflected, 3) that investment manager contracts were procured in compliance 

with the provisions of Section 23B of Chapter 32, and management fees paid were in accordance with 

the executed contract, 4) that expenses were properly documented and accounted for, 5) that 

retirement contributions are accurately deducted, and 6) that retirement allowances were correctly 

calculated. 
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To achieve these objectives, we inspected certain records of the Watertown Retirement Board in the 

above areas. Specifically, we reviewed the minutes of the Board meetings for compliance with fiduciary 

oversight, verified cash balances, and tested a sample of expenses for Board approvals, supporting 

documentation and proper accounting. We reviewed procurement files for contracts awarded to 

investment managers and confirmed that all required documents were maintained. We also calculated 

the management fees due per the contract and compared these amounts to the fees invoiced by the 

manager. We tested the payroll records of a sample of active members to confirm that the correct 

percentage of regular compensation is being deducted, including the additional two percent over

$30,000. We also tested a sample of members who retired during our audit period to verify that their 

retirement allowance was correctly calculated in accordance with the statute. 

In our opinion, the financial records are being maintained and the management functions are being 

performed in conformity with the standards established by PERAC. 

We commend the Watertown Retirement Board for the exemplary operation of the system.

It should be noted that the financial statements included in this audit report were based on the work 

performed and the tests conducted for the periods referenced in their opinion. These audits were not 

performed by employees or representatives of PERAC. It should also be noted that the opinions 

expressed in these audit reports were based on the laws and regulations in effect at the time. 

The financial statements and footnotes presented in this report were limited to the express results as of 

and for the years ended December 31, 2016, December 31, 2015, December 31, 2014 and December 31, 

2013. 

In closing, I wish to acknowledge the work of Melanson Heath, who conducted these examinations, 

PERAC examiners, Carol Poladian and Karen Casper, who conducted limited procedures to supplement 

the field work, and express my appreciation to the Watertown Board and staff for their courtesy and 

cooperation. 

Sincerely, 

John W. Parsons, Esq. 

Executive Director 
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